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Google Culture 
The culture at Google has helped in the creation of a design to work and in the creation of a reputable brand. Google has created a norm that executed a new way of working, thus winning a big market share in the world's market. The culture they have inculcated in their system is based on recruitment and selection of employees. All employees at google follow the same goal, thus employing a very good culture that has been adopted in all their branches in the world (Groysberg et al., 2021). Notably, the fact that their recruitment is intense supports them to have a better tradition. Over time, Google has had its stand on employing people who can only add value to them rather than bring them down. For instance, innovativeness and talent have created their culture. The fact that talent comes from one's mind indicates that whatever they do will be out of passion and not out of struggle. 
Another aspect that identifies google culture is the ability to render freedom, comfort, and productivity to all employees. As a multinational company, Google has benefited in good production through that tradition since it makes the employees own the vision of the company and work as a team. The other aspect of their culture is conducting an intense selection which involves a 360-degree interview to identify all the aspects of an individual they want to recruit. The interview involves peers in the company and professionals to identify the features they want to employ in the company. An individual tends to undergo more than six interviews in number for them to be admitted to google as employees.
The uniqueness that google has employed to make them a reputable brand in the market is creating an outstanding culture. Also, they have worked so hard to know the qualities of people they bring on board. They also have a better understanding of the market and trends in the world. Additionally, they concentrate on innovativeness and not the merit of papers and academic qualifications. In this regard, Google’s concern is to create a freedom and comfort zone for their workers to be productive. The management at google believes that for an employee to work exemplary well, they must have settled their mind at work since anytime their mind is not stable and thinking about their discomfort, automatically they will have a low production (Groysberg et al., 2021). Another uniqueness that google has compared to other multinational companies is that they employ passive candidates to their system. Passive candidates mean that anyone contending to be employed by google must have something else they do outside google to show that they are creative and do not depend on Google alone. Besides, a candidate who is not passive is referred to by Google as a job seeker who cannot add value to their system. The final unique quality that google holds is that excellence is scaled by results and not the works one has stayed in the office or attending the office from 9-5 pm. 
Practices that support google culture include the mode of operation—selection, recruitment, and measure of company success. Selection is one of the most important activities that help a company have a good workforce or a messed one. For that reason, Google installs tradition and culture during selection since they cannot have a person who is not self-driven and think their culture will be upheld. During selection, Google focuses on a passive candidate who can work well under the freedom given and at the same time become productive (Groysberg et al., 2021). Recruitment involves a 360 degrees interview that ensures the candidate is well-vetted and is fit to run under google culture. The final practice is setting an employee in an environment that is result-oriented so that figures tell whether they are working or vice versa but not through staying in the office from morning to evening. The three practices have maintained Google culture and tradition towards winning a reputable brand in the world.
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